@ Organizational Behavior Studies Quarterly 12518 A XYy LI
Online ISSN: 3456-6452

Academy of Organizational
Behavior Manag

gement Spring 2026 (Serial No. 57), Vol. 15, No. 1

Exploring the Components of Cognitive Coaching
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Abstract

“This study aims to identify the cognitive coaching components of managers in the
Khorasan Razavi Gas Company. The research employs a qualitative-phenomenological
approach for data collection. Data were gathered through semi-structured interviews with
18 employees of the Khorasan Razavi Gas Company who had a cognitive competency
assessment score averaging above 60% in the company’s talent assessment center, and
whose managers also had an average cognitive competency assessment score above 60%.
Participants were selected using purposive judgmental sampling. Data analysis was
conducted using Colaizzi’s phenomenological method. The results of the research led to
the identification of four main components and 21 sub-components in cognitive coaching,
encompassing cognitive skills, motivation and inspiration, individual and team
empowerment, and emotional intelligence. The findings of this research provide valuable
insights for managers and stakeholders within the company and other organizations
regarding the design of developmental programs based on cognitive coaching and the
development of competency models according to cognitive competencies.”

Keywords: Cognitive Skills, Individual and Team Empowerment, Emotional
Intelligence, Motivation and Inspiration, Cognitive Coaching.
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