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Abstract

Background: Interpersonal conflict in organizations is an inevitable phenomenon,
and its effective management requires the use of efficient communication tools, including
feedback. Despite the growing body of research on conflict and feedback, the existing
literature provides limited integrated understanding of the role of feedback in managing
interpersonal conflict.

Purpose: The purpose of this study is to conduct a systematic review of domestic and
international scholarly literature to explain the role of feedback in managing interpersonal
conflict in organizations during the period 2008 to 2024.

Design and Methodology: This study employed a systematic review approach based
on the seven-stage framework of Kitchenham and Charters. After screening 962
documents, 30 eligible studies were included in the thematic analysis, through which
concepts, sub-themes, and main themes related to the interaction between feedback and
conflict were identified and categorized.

Findings: The results indicate that effective feedback can serve as a key tool in
reducing conflict intensity, enhancing mutual understanding, improving communication
skills, and preventing future conflicts. Three main dimensions of feedback’s role were
identified: (1) Communicative dimension: clarifying expectations and resolving
misunderstandings; (2) Psychological dimension: facilitating emotional regulation and
strengthening empathy; (3) Functional dimension: correcting behaviors and improving
collaboration.

Conclusion: The findings highlight that feedback can provide an effective framework
for managing and mitigating interpersonal conflicts in organizations, and that attention to
its communicative, psychological, and functional dimensions is essential for designing
managerial interventions.

Originality: This study represents the first comprehensive systematic review on the
interaction between feedback and interpersonal conflict in organizations. By integrating
the findings of 16 years of research, it proposes a novel conceptual framework that can
serve as a theoretical foundation for developing communication models and as a practical
tool for organizational interventions.

Keywords: Feedback, Interpersonal Conflict, Conflict Management, Systematic Review,
Organizational Relationships.
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