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Abstract

Kindness, as a notable characteristic of workplace communication within
organizations, plays distinctive functional roles. Consequently, kindness has emerged as
a key construct in management and organizational research. This study aims to explore
the process of kindness formation in the workplace in governmental organizations. From
a research purpose perspective, it is a developmental-exploratory investigation,
employing a qualitative method based on grounded theory strategy. The research
population comprised senior managers and HR experts in governmental organizations in
Hormozgan province. Due to theoretical saturation and sufficient sampling, 18
individuals were purposefully selected using purposive and snowball sampling
techniques and participated in the study. Data were collected via semi-structured
interviews and analyzed using Strauss and Corbin’s constant comparative method.
Results indicate that kindness in the workplace is the outcome of a complex chain of
multiple factors: beginning with individual characteristics, normative and value-based
factors, knowledge and informational factors, and managerial and supportive factors; this
chain is influenced by intervening conditions and develops within a contextual
background. Subsequently, it is managed through strategies such as benevolence-oriented
kindness, health-oriented kindness, utility-oriented kindness, justice-oriented kindness,
ethics-oriented kindness, and duty-oriented kindness. Ultimately, kindness produces both
positive and negative outcomes at individual, organizational, and social levels.
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