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Abstract

The objective of this research was to identify and prioritize the drivers for developing
behavioral competencies of future leaders in the third millennium using a foresight approach.
This research was conducted based on the cross-impact/structural analysis matrix. The
statistical population consisted of 18 academic experts, senior and middle managers in the
field of leadership, human resources, and organizational behavior. Data were collected
through semi-structured interviews and a qualitative scoring questionnaire (0 to 3) based on
the cross-impact/structural analysis matrix and analyzed using the MICMAC statistical
software.The research findings revealed that the drivers for developing and cultivating
strategic and transformational vision (Y5), cultivating communication, persuasion, and
follower alignment skills (Y7), the ability to inspire and motivate followers (Y3), and
focusing and mastering predictability and risk-taking capabilities (Y4) are influential drivers.
Additionally, the drivers of accountability for all actions, decisions, and outcomes (Y9),
leveraging decision-making ability in complex situations (Y1), fostering a spirit of inquiry
and results-orientation among subordinates (Y2), the ability to cope with stress and
emergency crises (Y8), and initiative and autonomy in addressing challenges and issues
(Y10) are influenced drivers. Finally, the driver of safeguarding and protecting personal and
organizational information (Y 6) has the least role in terms of influence (impact) and influence
ability (dependency). The results of this study indicated that identifying and prioritizing the
drivers for developing the behavioral competencies of future leaders in the third millennium
can be effective in achieving positive individual and organizational outcomes.
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millennium.
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