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Abstract

Transformational leadership is one of the organizational leadership styles that
significantly contributes to employee development and the achievement of organizational
goals. This study aimed to explore the role of transformational leadership in the
implementation of the 34000 Human Resource Management Standard by examining its
dimensions alongside the components of the standard. After identifying and categorizing the
processes and outcomes outlined in the 34000 model, the study employed a qualitative
research approach using thematic analysis. Semi-structured interviews were conducted with
experts and managers who had implemented the standard in their organizations. The findings
were classified according to the maturity levels of human resources, and the interview data
were coded accordingly. Finally, the role of transformational leadership in initiating,
sustaining, or enhancing each of the HR processes and the seven maturity levels was analyzed
across two main dimensions of the standard: “Human Resource Processes” and “Human
Resource Results and Attitudes.” Based on a comprehensive synthesis of the findings, the
contribution of transformational leadership to the successful implementation of the 34000
HR standard model was identified and clarified.
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