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Abstract

The present study aimed to examine employees’ perceptions and experiences of bullying
relations and its prevalence in Tabriz Water and Wastewater Company. The research
methodology is applied in terms of purpose and exploratory mixed-method (qualitative and
quantitative) in terms of data collection. In the qualitative section, semi-structured interviews
were conducted with 10 employees of Tabriz Water and Wastewater Company. In the
quantitative section, the statistical population consisted of all employees (220 individuals),
of whom 136 (31 women and 105 men) were selected as the final sample using Morgan’s
sample size table. To collect quantitative data, a researcher-made questionnaire was used,
with its components derived from the content analysis of qualitative findings. For qualitative
data analysis, the phenomenological thematic analysis method based on open coding was
employed. The overall reliability coefficient of the bullying in the organization questionnaire
was 0.87, and its validity was confirmed by experts. Additionally, a one-sample t-test was
used to analyze the quantitative data. The results of the qualitative data analysis identified
four main components: the definition and description of bullying in the organization,
including the sub-components of abuse of power, bullying detection signs, and parties
involved in bullying; the causes of bullying, including organizational conditions facilitating
bullying and victim susceptibility; the ways to prevent bullying, including individual and
organizational prevention strategies; and the consequences of bullying, including individual
and organizational outcomes. Based on the quantitative data analysis, it was found that Tabriz
Water and Wastewater Company exhibits a high level of bullying relations and its prevalence
in the organization.

Keywords: Bullying; Bullying Relations; Bullying Prevalence; Workplace Bullying;
Organizational Thuggery.
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