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Abstract

This research was conducted with the aim of identifying barriers to communicative
maturity in Iran’s public organizations, using a case study of the Agricultural Jihad
Organization of West Azarbaijan Province. The study is applied in nature, adopting a mixed-
method approach with an exploratory strategy. The qualitative section was conducted
through thematic analysis, while the quantitative section employed a descriptive-survey
method. The statistical population of the qualitative section consisted of academic and
organizational experts, from whom 16 individuals were selected through purposive sampling.
In the quantitative section, 180 employees of the Agricultural Jihad Organization of West
Azarbaijan Province were selected using Cochran’s formula and relative stratified sampling.
For qualitative data analysis, the model proposed by Braun and Clarke (2006) was used. In
the quantitative section, confirmatory factor analysis was applied to assess the validity of the
identified themes and their indicators. The findings revealed that barriers to communicative
maturity include cultural and organizational barriers, managerial and leadership barriers,
process and structural barriers, technological and infrastructural barriers, and psychological
and communicative barriers. The results of this research indicate that achieving
communicative maturity in public organizations can lead to improved productivity, enhanced
innovation, and increased stakeholder trust. By strengthening communicative skills and
effectively managing organizational communication, managers can better understand
managerial, cultural, and process-related barriers, ultimately fostering greater coherence and
integration.

Keywords: Communicative Maturity; Cultural Barriers; Managerial Barriers; Process
Barriers; Psychological Barriers.
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